May 9, 2012
MATUL Commission 2012
Meeting Notes 
Location: CARLILE COLLEGE KIBERA CENTER, NAIROBI

Participants: on participants list.  Accra Delegation arrived early in morning and sat through day at great cost to their sleep deficits.

Worship and Introductions - 8:50 am
· Carlile College representatives lead the group in worship and Biblical devotion. 
· Viv Grigg introduces consultation
· Welcome to  Dr. Olivia from Uganda and delegates form Accra
· Discuss the program for the day. 
· Welcome from Principal of Carlile College and from Dean.

Breakout Groups (Notes for India/US/Philippines group) - 9:30 am
Grigg leads breakout group. Any decisions made will be integrated into the Common Understandings document. 

What is the MATUL Commission? 
The Encarnação Alliance is the structure overseeing MATUL Commisison. The MATUL program came out of alliance meetings. 

Some questions about legal setup – does MATUL Commission have a legal standing? Yes, it is anchored in Urban Leadership Foundation in New Zealand. But decision making of commission is by consensus within this group. Over 10 years we formed an Encarnação Alliance leadership team, but in 2006, 5 of the 9 leaders faced a variety of life factors – sickness, elevation to national leadership, etc. So we let it drift. So the Alliance is still there but nothing is happening currently except the MATUL commission (and a couple other programs within the Alliance) is working and healthy. Grassroots training networks are also thriving.  The wider leadership can reconstituted if someone emerges that wants to lead. There is a need for leadership of global networks. The grass grows but without the interconnectedness of the body, the grass also dies. 

Who makes up the Commission? 
Program Directors in each school make up the MATUL Commission, but when we meet we’ll include faculty and grassroots leaders. Currently, Viv Grigg is the chairperson and Corrie de Boer is the vice chair. Need a coordinator. The role of chairperson and coordinator is important and the commission needs to hold them accountable to that. 

See descriptions: Encarnacao Alliance document at the end of Common Understandings found at  www.urbanleaders.org/ma  (User: Guest, password: matul2010). 

Program Evaluation
Need to define the Commission’s role in evaluating sites and holding each other accountable. Formerly there have been issues with program directors being apprehensive about evaluation on the part of the commission because of fears it puts them in an accreditor role and feared the process would go in the direction of control and formalization. But rather, evaluation will be done in a spirit of working together, learning and collaboration, working to help each other improve. The Commission has the role of a professional association rather than an accrediting or rigid organization. Each school is independent.  

Official Affiliation with APU
Some schools have inquired about whether they can use Azusa Pacific University as an official affiliation. However, the school can’t legally give affiliation to partner MATUL schools. Furthermore, it would violate the ethos is what we are trying to do as a Commission as our context is very different. There is a humble willingness to ellicit wisdom from others, work together, offer in brother and sisterhood. That is the spirit that makes this valuable. In all schools, including APU, we are up against some huge challenges. But formal legal association is not the answer. 

The partnerships of other US degree programs that currently exist are essentially a download/ franchising of programs. They are imported directly from U.S. institutions. This is very different from what we are doing and what we from the outset and allowing for adjustments in each location based on culture and needs. It stifles creativity, flexibility and learning processes. 

Exchanging Faculty between MATUL Sites
The breakout group discussed the issue of potentially exchanging MATUL faculty between program sites to teach classes in other sites. Benefits of faculty exchange include: faculty development, conceptual exchange, cultural learning, rest, program improvements, new ideas. How does cultural context come into play when a professor comes to another site to teach? Team teaching is the best option. One local person and one from another site. Also, some courses require more local knowledge than others, so that should be taken into account. 

Faculty exchange options: 
· Model 1: Faculty exchange for 1 week. Arrive and co-teach with someone who carries on for rest of the course. Logistically much easier and financially more viable. 
· Model 2: Exchange faculty for a semester. Difficulty is that the semesters are different timing. Teach three courses? More interesting to have someone long-term and for exchange of learning, but cost is significant. 

Alternative source of global faculty
· Model 3: Find outside faculty and Christian professionals to each courses. I.e. School in Korea that has dedicated itself to finding top Christian professionals who are retired, then recruit them to teach. Don’t pay them full salaries, do it as an expression of their own ministry. Underutilized resource? Using retired western or other professionals that are well positioned in discipline, it also elevates the academic standing of the school.
	
Questions to consider: 
· Whoever is traveling has to raise their own funds for living and transportation? 
· Exchange homes between faculty so accommodation is not an issue? 
· What do you do about salary? Pay that person as a faculty member? Or own institution pay? Difficulty in monetary exchanges becomes more problematic the longer the exchange is. 
· What is MATUL Commission’s role in this? Fundraising is a key issue. Include in budget? Most significant cost is airfare (others will be food, place to stay, salary if going with the three month model). 

Funding the MATUL Commission (And Program Components like Faculty Exchange)
From a funder and business perspective, it is very difficult to get funding because tangible measurements are difficult with MATUL, which funders don’t understand. For example, we can’t demonstrate X number of churches planted in a period of time because fruit is long term and varied. One option: Bring businesspeople with you to MATUL Commission meetings and sit in the meetings to capture the vision and will therefore fund. See the benefits of program elements like faculty exchange and will make link or have “aha” experience. Then they can visit ministries in the local setting. Next commission, each person to bring a businessperson from their local community and the host community to bring several.  Alongside the MATUL program, one day they have their own discussion (businesspeople). Christian businesspeople are looking for what to do with their money. They want to see a place with ideas. 

Bringing them to a place like the Kibera center in Nairobi where you are in the slums is compelling and speaks to those with funds with a heart. They want to see something cutting edge; different from the ordinary. This requires MATUL commission members to be catalysts. If potential funders only see a well-resourced campus outside the slums they will not be likely to fund. 

Questions/Discussion:
· What about contexts like India where there is much more money with the Hindu community than with Christians and that’s where most of funding is? Don’t assume Hindus of people of other religions will not fund. Communicate the program as development. Problem is Christian has taken exclusive outside posture, so we approach the others as erecting walls rather than bridges. Need to deal with the way we project our own Christian image. 
· We are not trained in fundraising, how do we go about this? Let’s pray for a fundraiser to come alongside each of you. During these meetings we will have some time set aside to discuss fundraising. But perhaps in future do a full workshop on fundraising that includes how to present yourself, write a proposal, set up a meeting, etc. Or get someone locally in your own city? Invite your key leaders in your school to be a part of that to learn. Invite in an expert. Each year work on one funding proposal. 
· Changing dynamic of funding in the US, for example, where economic collapse has hurt funding but new postmodern generation of young wealthy businesspeople – the resources we used to use are not the resources we should be using in the next ten years. 
· Greater sophistication in development thinking (e.g. Bill Gates). Has trickled down to smaller and Christian organizations. No longer giving money with no strings attached, making it difficult to ask for money without having everything carefully thought through. 
· Need to work out MATUL Commission budget and fundraising strategy
· Local schools should be sharing part of the costs of sending faculty to MATUL commission, take a stake in the cost 
· Asking funders for money: sites need solid business proposals

POTENTIAL BUDGET ITEMS FOR MATUL COMMISSION 2013
· Airfare ($20,000)
· Translators both for Commisison meeting and for set up of program (Members from Brazil and Indonsesia will not be English-speaking)
· Web Design – now 9 sites, by next year 17. 
· Scholarships for students – aim for 10.
· Transfer of faculty between schools
· Transfer of students between schools

Agenda for next commission meeting:
· Resourcing: Discuss fundraising for a longer period of time

Student Exchange between MATUL Sites
Commission members discuss issue of having U.S. students in foreign sites and having students swap between other sites for periods of time. Will there be a long-term commitment from those students in the local country (specifically, American students)? Why invest in a student if they will just return home after the two years? 

Response: MATUL is largely an experiment for US students to “test the waters” overseas, and that trend is different from traditional missions where you made a long term commitment and just went. But even if they don’t stay, there is still value; going back to US transformed and an advocate  for the community they became a part of. Benefits include: students from various contexts joining with local students and forming relationships; exchanging values and knowledge. As an educator, you release your students at the end of a time period with them and you can’t control the result, so you invest thoroughly when you have them. And who’s to say working at the micro level is more important than the macro level? Perhaps those students will go to the UN and affect change there that impacts our communities. But these matters are complex. 

If students were swapped, how long of a time period should be considered? Cost is a major issue. Could consider three models:
· Full 2 years
· 1 year
· 3-6 months

For student partnerships and exchanges between schools individual sponsors would be necessary. 

DECISION: 1 year options are the smartest, they allow the student to receive the best of both institutions and change world view.  
Main objectives: learning, skill development, impact in the community, and it will help students to better see their own local realities.  
Issues: curriculum lining up, financial dynamics, jarred relationships at both institutions.

CONCLUSION: Exchange students 2 by 2 for 1 year. Fund as a package for the exchange. Hand pick students for this special program and have them spread the momentum

Student Screening & Recruiting
Screening students: 
Psych testing evaluation and speaking with students before entering the program. Severe trauma in their past is not good or undealt with issues. 
Commitment to ministry. 
Certain doctrinal foundation. 

Some recruiting from NGO’s, need to balance with those with ministry emphasis. NGO members can supplement the core of the program, create more diversity of opinion and bring in funding. However, flexibility is needed for their schedules. This could be a good point in favor of the semester system. Also, professional people unlike pastors are able to go overseas. A second option is to tailor fit training and visit the NGO offices to provide training. 

[bookmark: _GoBack]Marketing to students is different from doing so with traditional majors. In the U.S., the strategy has ten foci including marketing to missional programs that do one year terms among the poor, major “justice conferences” and through the word of mouth of current students. But you must have a quality program in order for word of mouth to be effective. 

Developing Course Syllabi and Curriculum (Rich Slimbach) – 12:21 pm
Motivating Question: What curriculum to shape what student to form what community in light of the kingdom of God?
Objective: student impact, primarily formed by a curriculum and education 
Curriculum definition: arrangement of all the educational resources structured and sequenced to form certain kinds of students. A good curriculum addresses attitudes, knowledge and practical fields so students turn into change agents in the now, but not yet, kingdom. 

KINGDOM INDICATORS (PROGRAM LEVEL)
What would (place) look like (sphere of society) with the Kingdom of God fully realized?

Education vs schooling: Education traditionally knows what it means to live fully as a member of the community, traditions. Schooling allows you to move up out and away, its about social trajectory. But education is associated with equipping you for life within the community that you are in.

Objective of MATUL internships: Educating students, allowing them to grow into the fullness of Christ. One aspect of this is questioning assumptions and beliefs and transforming those. Also transforming personal assumptions or images of identity allowing for transformation into people fully part of the kingdom of God
· -identity, security, 
· thinking critically, 
· reinforcing or questining tradition
· -basic literacy
· -mental development
· -critical consciousness

Student outcome need to be things that students should be able to show. Community impacts should occur through courses: both feed into kingdom indicators.

LOOKING AT OUTCOMES AND IMPACTS (See Program level outcomes in the Common Understanding Document)
One set is at the community level and the other is at the student level. 5 subjects include community internships which is 40 hrs.  An example outcome is the following for he Educational Centre Development course: 
STUDENTS will strengthen the capacity of a slum school to achieve its mission
-General enough to allow many different functions. 
-Holds instructor and students accountable to delivering to a community organization some concrete benefit. 
Ask: What scale of an impact is this in the community? 

THREE SAMPLE OUTCOMES FOR STUDENTS (Education center development)
1. Students will be able to explain the factors and forces and those might be cultural, economical, social, even environmental that limit the access of girls to a quality education.
*at the end of the subject students should be able to meet this particular objective.

2. Students will be able to detail the process by which a school is formed and effectively serves students as a part of the community
*the title of the course suggests that we need an outcome that asks students to rehearse some of the dynamics of school development

3. Students will be able to describe and analyze school culture(internal dynamics of a school) includes everything from facilities to education assumptions and beliefs , the curriculum, books and education practices, the interactions between students with each other, parents, and teachers. 

SKILL SETS AS OUTCOMES
Attitudes (head) character, commitments (heart) skills (hands) in every course is a little bit different but at this level you can bring in at all. 

QUESTION: What part of these outcomes are the skills they will receive?
RESPONSE: You don’t want this list to get too long, but you can include one on service performance but the analyzing is also a skill being able to look critically on this. Important activities: selecting the internship location

Are you looking at the impact your students can have on a process.  Look at type, location and community reached for the internship and be realistic about this. Who can be the student’s mentor in this location.

Part 2 of the practicum internships are realized outcomes
QUESTION: What is the job description?
RESPONSE: Common method of measurement self-ratings and performance evaluations by a supervisor
QUESTION: What about organizations that are doing good work, but have only people that are very hands on and practical? Can the internship be used to give these organizations a report back to assist the organization?
RESPONSE: Bring into the practicum process some evaluation tools and allow the organization to be evaluated. It can help improve the structure using for board of directors to improve organization.

PROCESS
Activities must be tied to outcomes, instruction, work supporting the outcomes and practicum
Why the readings?
-Develop academic culture, widen knowledge and see existing perspectives
-Exposed to a variety of models for a framework to analyze. 
-Have own new experience but allows reflection and to contextualize.

Project guide is needed detailing things need to observe while there for a detailed account and put how much each evaluated portion is worth i.e. writing quality, level of description, level of engagement

CONTENT
· Syllabus by topic
· -project guides (give too much detail)
· Procedural direction
· Laying out expectations for the students
· Make sure your books are available in the library; have a bibliography of 10-20 core texts

Go to pages 33-34 of the Common Understandings document as a common format

Overview of Life in Abundace (Dr. Mundi) – 2:16 pm
2:16 Dr Mundi on her background in life in abundance
2:35 Results of work of life in abundance
2:45 Urban medical missions; participatory, church in the forefront

Questions
R: at the point of transition from health screenings to community organization, the final two years has the project maintained and organized apart from the members of the community in the church? People not attending the church are they a part of this?
Answer: the future screenings are by doctors in partnership with the church. They parents who have children getting screened are asked to choose people for leadership and often they choose all church members. These parents are outside the church, and all the meetings are held at the church. Evangelism with community action is the main focus. 
A: the initial program was 3 years. Now what informs the 3 year period? The community? The impact made?
Answer: we ask only for churches with a clear vision for making an impact in the community. All of them know that we are exiting and we are training for the purpose of phasing out, so that the trained become the trainers.

DO: What type of significant networking is done? Are there phase out benchmarks?
Answer: Network are needed benchmarks are different in each place. We are also currently looking for staff in areas of weaknesses. 

R: Given the controversy in young adults in mental health situations without proper authorization. How are these interventions working to maintain a standard of care?
Answer: There is a national board for each country, and we use short term teams to advance our objectives. We do drainages and health screening each years and the Christian doctor’s fellowship assists with this. There is a primary healthcare referral system connecting the community to doctors.

A: churches set up local communities but the community based ministry? What about the church’s desire to gain/keep ownership of the program; is there a balance between the two? Which model are you using and how are you using it?
Answer:  that church has to see the community as benefiting from these services and the community accepts the church as a partner in this work.

Funding and Budgeting – 5:10 pm
Weakness of program: resource base is limited.  These are poor students.
We have great vision and grassroots support and very academic, but not businessmen. We need to get boards and administration behind us for resources

Invite stakeholders to meetings
· -1 pg letter and information behind it
· -business plan (3yr)
· -financial plan and budget expenses for 3 year plan
· -fundraising plan

CALL FOR SCHOOL BUDGETS
MATUL Budget document
Fundraising budget information not internal budget; the max figures are what go here
· -include travel costs i.e. MATUL commission, getting books in the library
· think of university contribution fundraising

